
The Glass Association 
 

Minutes of the Committee Meeting held at the Artworkers Guild, 6 Queens Square 

Bloomsbury, WC1N 3AT, on Saturday 4th December 2010 from 13:30 to 16:00 

Attendance 

 

Julie Berk, Paul Bishop, Brian Clark (Chair), Christina Glover, Judith Gower, Francis Grew, Mark 

Hill, Alison Hopkins, Gaby Marcon, Maurice Wimpory, Pauline Wimpory. 

 

1. Apologies for absence 

 

Apologies were received from Malcolm Preskett, Bob Wilcock., Charles Hajdamach & Jackie 

Fairburn.  

 

2. Minutes of the previous meeting 

 

One amendment was noted: the event at Station Glass would include a talk on Okra, not Moorcroft. 

These were approved and signed by the Chairman.  

 

3.  Matters arising (Action Points from Annex 1 of the minutes of 4th September) 

 

 

Agenda item Responsible Action 

6 JB JB to research Clara costs.  Done and change of host 

implemented. 

6 JB  JB/BC to continue to work on gallery upload.  Done. 

7 BC BC to discuss Cone Editor with BW. Under item 

8 FG/MP Action: FG to work with MP.  Under item 

10 BC Action: MW to continue to attend meetings. Under item 

13 AH AH to email Whitefriars interested sites. Done.  

13 AH AH to email JG with reports.  Done, AGM reports amended. 

13 MW MW to progress Golding event for 2011.  Under item 

13 JB JB to contact Wellcome Foundation.  Under item 

13 AH/JB AH to investigate venues.  Under item 

Carried 

forward: 

 From 5
th

 March meeting 

4 BC BC to approach editorial board candidates as listed in December 

minutes.  BC has spoken to some.  

5 AH/JG AH/JG to review DMBC documents and discuss, possibly 

meeting up. Overtaken by events.  

5 BC BC to approach Fielding‟s‟ about glass sales as fund raising. MH 

will talk to Will Farmer.  

11 GM GM to circulate feedback template. Under item. 

11 GM GM to circulate feedback summary. Under Item  



 
 

 

4. Treasurer‟s Report 

 

The treasurer had circulated his report prior to the meeting. There are major issues with funding in 

that as matters stand reserves will drop from £20K to £9K once the Journal and Garton supplement 

are published. MW felt strongly that publication of the Garton Supplement should be delayed until 

January 2012. This would mean that members who did not renew by the end of 2011 would not 

receive a “freebie” and would be encouraged to renew.  

 

A number of possible fund raising ideas were discussed including advertising in the Cone and Journal, 

a book sale, asking for glass donations which could then be sold via Ebay or the GA website, asking 

for bequests in wills and adding a small profit margin to event ticket costs. Other ideas included 

allowing private sales on the GA website with a commission payable to the GA and auctions at the 

AGM or other meetings.  

 

It was decided that the national March 12th meeting in Stourbridge should be charged at £15. Thanks 

were expressed to Maurice & Pauline for arranging the bulk of the catering. 

 
Actions:  

 

PB (note conversation with Gaby) to draft an „Advertising Rate Card‟ (full page, half 

page, a quarter, etc.) with link in the website 

 

Event organisers to ensure all events carry a profit margin.  

 

5. Membership Report 

 

PW had provided an update prior to the meeting. The glass fairs were proving to be the most 

successful method of gaining new members. There is a need to get coverage for the Dulwich Fairs. 

MW is analysing membership status, and will try and find out why the GA is losing such a high 

percentage of members who have joined in the last 2 to 3 years. 

 

Actions: Volunteer coverage needed for Dulwich Fairs.  

 

 MW to investigate membership losses.  

 

6. Website Update  

 
JB had prepared a document outlining the status and requirements for the website. There was an 

overriding need to decide on individual responsibilities and how tasks might be divided.  BC felt one 

individual should be responsible for managing and uploading content. David Hier updated events and 

so forth on an irregular basis or when prompted to do so.  AH felt tasks should be split amongst 

functional areas of the committee.  At present there is no contract for David Hier‟s work, no terms of 

reference and he is not being managed. MW felt the cost of £55 per month was not justifiable as it 

stood, especially with current funding issues.  

 

It was felt that there should be an article in the next Cone covering the amendments and proposals for 

the website.   

 

JB reported that the host changeover was complete and had gone well. MH believed that a simple and 

workable option would be to generate a few static front pages from Drupal and then use Drupal for 

the entirety of the membership areas of the site.  If any organiser wished to upload an event then they 



would need to be a member. AH suggested that a workflow could be implemented such that anyone 

wishing to upload a non GA event could simply have it approved by one of the committee and offered 

to undertake the approval role.  There were two distinct views on how the website should be 

maintained: firstly, using David Hier or another third party for the front end, and Drupal for back end 

or alternatively using Drupal for the entirety of the site. JB felt it would be more straightforward for 

anyone to contribute content if Drupal is used rather than the more developer oriented tools used by 

David Hier and that it would thus be simpler for someone else to take over responsibility should this 

ever become necessary.  

 
It was concluded that the present arrangements would continue until at least the end of March 2011. 

The new logo would be uploaded onto the site once ready as part of the plan to make the site more 

appealing.  

 

 
Actions:  

 

JB to draft a leaflet to go with Cone 93 explaining the use of Drupal to the    

membership. 

 

JB to add Events content over to Drupal. 

 

JB to investigate the creation of pdf versions of the old Cones to upload onto website.  

 

BC to speak to both David Hier & JB, to resolve issue of one or two websites and an 

updated and attractive “Home Page”; with costs in mind, to have a plan in place to cut 

David‟s services.  

 

JG  to formulate “Terms of Reference” within which David should be working at the 

moment – GM will discuss with JG.  

 

7. The Cone 

 
It was agreed that Malcolm Preskett be commissioned to produce issue 94 of The Cone, as technical 

editor, introducing an updated layout, whilst keeping the “essence” of the present Cone.  The cost of 

this work will be £500 + VAT. Due to the proposed cost of £20 per page for ongoing issues with 

Malcolm (i.e. a 16 page Cone will cost £320 + VAT), further issues will need additional agreement – 

suggestions for other technical editors to come from the committee. 

 

There was some discussion concerning the “tone” of the Cone, and whether it should be more 

academic. The consensus was that the current orientation was desirable as it reflected the nature of the 

members.  

 

BC is to write a brief for MP regarding „The Glass Cone‟ bearing in mind retention of the current two 

columns, the font, size and line spacing possibly the same as The Journal.  The new logo will be 

implemented once it has been created, the intention being for Cone 94. 

 

Until a new editor is found, all of the committee will be asked to commission articles and /or 

contribute their own articles. For the time being, BC will receive all emails to “editor”. 

Commissioning editorship (or Moderator) of The Cone will be undertaken in turn by committee 

members. GM will moderate Cone 94 and will liaise with MP for the layout, graphics etc.   

 

AH will email an appeal for volunteers for the editorship to members, including asking if they know 

of non members who might be suitable. The brief would include editing experience and glass 

knowledge.  



 

Actions:  BC to write brief for MP.  

 

 GM to moderate Cone 94.  

 

 AH to devise editorship appeal.  

 

8. The Journal  9 – update from Brian.  

 
It was agreed to postpone publication of The Garton Collection Journal supplement until after August 

1
st
 2011. This would shift the cost into the following financial year and will provide enough time to 

find suitable advertisers. Issue 10 of the Journal will be put back to late 2013 or early 2014. 

 

GM is to approach the Arts Fund for a list of glass pieces that they have purchased with the idea that 

this would be a good topic for an article.  

 

Action: GM to approach Arts Fund.  

  

9. Short report on BGF launch, 24th November – Maurice 

 

MW reported that this had gone very well, and that the presence of the leader and other senior 

members had made it very worthwhile. The follow up meeting on the 6th December had been 

cancelled due to the weather. The launch was covered by both the local press and Midlands Today.  

 

Action: MW to continue to attend meetings.  

 

10.  New GA Logo competition at Wolverhampton University 

 

Proposals for the new logo will be available by February or March.  

 

11. Meeting & Event Reports & Updates  

 

AGM at Tyntesfield 

 
GM had prepared summaries of the feedback forms and circulated these to the meeting. Comments 

were generally favourable but members do have high expectations and wanted the sessions to be more 

interactive.  Given a suitable venue this might be achieved by members‟ forums, workshops and even 

split stream programming.  

 

It was suggested that future AGM contents are presented in PowerPoint. 

 
 

12.       Programme progress 2010/11.    

 

 February‟s meeting on Domhall O‟Broin - Maurice  

 
MH will talk at this meeting covering his ten favourite things.  

 

 Update on Veste Coburg – Gaby 

 
Nothing further to report.  

 

 AGM 2011 date and venue 

 



The Fitzwilliam had proved not to be a practical venue.  

 

It was agreed to possibly aim for Saturday 24th September at Linton Hall, the day before the 

Cambridge glass fair, with the concept of a “Glass festival weekend”.  AH pointed out that she would 

not be in the country at that time, as she is always out of the country for the last two weeks of 

September. JG offered to minute the AGM if it took place on the 24th September.  

 

In order to hold the AGM in September a rule change will be required. It was decided to call an 

Extraordinary General Meeting (EGM), for the planned  meeting on 12th March, with the sole 

purpose to change the GA rule regarding holding the AGM in the month of October. JG agreed to 

draft a resolution accordingly.  

 

 

Actions:  PW to check availability and costs. 

 

MW to check that date does not clash with Friends of Broadfield House AGM or 

Fielding‟s sale. 

 

AH to create a flyer to place into Cone 93. 

 

JG to draft resolution for the EGM.  

 
Other events 

 

GM raised the idea of a fund raising dinner, to be held in a venue where diners could “mingle” with a 

glass collection or other works of art. FG said that the Museum of London had done things like this 

and MH offered to put GM in touch with useful contacts.  

 

JB will approach the Wellcome Foundation with a view to arranging a weekday event.  

 

Actions: MH to provide contacts to GM. 

 

 JB to approach Wellcome Foundation.  

 
13. Forthcoming fairs –  

 

 Cambridge Glass Fair Feb 27
th
  2011 

 

 SE21 Glass Fair April 3
rd

   2011 

 

 National Glass Fair Birmingham May 15
th
   

 

 London Glass Fair June 12
th
  

 

 Cambridge Glass Fair Sept 25
th
  

 

 SE21 Glass Fair October 23
rd

  

 

 National Glass Fair Birmingham November 13
th
   

 
  

14. Next Committee Meeting:  Saturday 5th March, 1.30pm Artworkers Guild. 

 Confirmed 2011 dates:  4th June, 3rd September, and 3rd December.  



 

16. A.O.B. 

 

 

None.  

 

 

 

Alison Hopkins 

December 2010 



Annex One – Action Summary 

 

Agenda item Responsible Action 

4 PG PG  to draft an „Advertising  Rate Card‟  

4 ALL  Event organisers to ensure all events carry profit margin.  

5 ALL Volunteer coverage needed for Dulwich Fairs.  

5 MW MW to investigate membership losses. 

6 JB JB  to draft a leaflet to go with Cone 93. 

6 JB JB  to move Events content over to Drupal. 

6 JB JB  to investigate the creation of pdf versions of the old Cones to 

upload onto website.  

6 BC BC to speak to both David Hier & JB, to resolve issue of one or 

two websites and an updated and attractive “Home Page”; with 

costs in mind, to have a plan in place to cut David‟s services.  

6 JB JG  to formulate “Terms of Reference” within which David 

should be working at the moment – GM will discuss with JG.  

7 BC BC to write brief for MP.  

7 GM GM to moderate Cone 94.  

7 AH AH to devise editorship appeal. 

8 GM GM to approach Arts Fund.  

9 MW MW to continue to attend meetings. 

12 PB PB to check availability and costs. 

12 MW MW to check that date does not clash with Friends of Broadfield 

House AGM or Fielding‟s sale. 

12 AH AH to create a flyer to place into Cone 93. 

12 JG JG to draft resolution for the EGM.  

12 MH MH to provide contacts to GM. 

12 JB JB to approach Wellcome Foundation. 

 


